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(2027 QUARTER 1 EDITION)

Charities thrive when teams 
are well-equipped.

Strengthen yourself with training that supports your everyday 
work, accurate reporting to the board, financial stewardship, 

and responsible decision-making. 

L E A D E R S H I P

Real Leadership
15 - 16 Mar | 30 - 31 Aug 

Bringing Harvard to you. Led by Dean Williams, Harvard’s 
Leadership expert for 20 years, RL is designed for Boards, 
senior management, and emerging leaders. Focuses on 

ethics, leadership capacity, and building trust between the 
Board and management.

Social Leadership 
Singapore
16 - 17 Aug, 13 - 14 Sept, 11 - 12 Oct 

6-day SLS program is designed to equip leaders with the 
skills to mobilise people and resources to tackle critical social 
challenges, and drive impactful change.



FIND OUT MORE FIND OUT MORE

G O V E R N A N C E

AI for Smarter 
Engagement

FIND OUT MORE

7 - 8 Jan | 15 - 16 Feb | 23 - 24 Mar | 30 - 31 
Mar

With Smart Nation 2.0, it’s time to learn how to use AI for outreach and 

protect your organisation with practical, compliant digital governance and 
PDPA practices that safeguard data and stakeholder trust. 

https://integrative.com.sg/real-leadership-seminar/
https://integrative.com.sg/social-leadership-singapore/
https://integrative.com.sg/ai-for-smarter-engagement/


Budgets, Reserves and 
Investment 
25 - 26 Jan | 26 - 27 Apr

Focuses on budget planning, reserves management, and 

sustainability. Designed for Boards, management and finance 
teams who need to balance stewardship with long-term 

financial resilience.

Full Cost Recovery & Fund 
Accounting
16 - 17 Nov 2026 | 25 - 26 Feb | 24 - 
25 May

Equips finance and programme teams with frameworks to 

calculate true programme costs accurately and manage 
funds transparently. Ensures informed decisions that align 
with organisational goals.                

(Part II of BRI)

FIND OUT MORE FIND OUT MORE

Effective Risk Management 
for NPOs
18 - 19 Feb | 10 - 11 May

Designed for Audit and Risk Committees, senior leaders and 
management team. Builds capacity in risk frameworks, 

policies and audit readiness.

Effective Crisis Management 
for NPOs
22 - 23 Mar | 28 - 29 Jun

Equips leaders and managers with practical frameworks to 
anticipate, respond to, and stabilise crises with clarity. 

Strengthens organisational preparedness, safeguards 
stakeholder trust, and ensures continuity through 
coordinated, mission-aligned actions.

(Part II of RM)

FIND OUT MORE FIND OUT MORE

https://integrative.com.sg/budget-reserves-and-investment/
https://integrative.com.sg/full-cost-recovery-fund-accounting/
https://integrative.com.sg/effective-risk-management-for-npos/
https://integrative.com.sg/effective-crisis-management-for-npos/


Dashboard for NPOs
3 - 4 Dec 2026 | 18 - 19 Mar | 27 - 28 
May

Practical training on building dashboards that support 
transparency, reporting, and decision making. Participants will 
design effective dashboards that align with GEC submissions 

and stakeholder expectations.

ESG for NPOs
23 Apr | 25 Jun

Equips organisations with practical frameworks to integrate 
Environmental, Social, and Governance principles into daily 
operations. Enhances long-term sustainability while 

strengthening stakeholder trust and alignment with sector 
expectations.

FIND OUT MORE FIND OUT MORE

C O M M U N I T Y

Fundraising Masterclass: 
Leading the Fundraising 
Charge

FIND OUT MORE

14 - 15 December 2026 | 17 - 18 March

Only run in 2027. A comprehensive program on fundraising 

ethics, donor trust, and compliance. Boards and fundraising 
teams will learn strategies for sustainable resource mobilisation 

while safeguarding reputation.

https://integrative.com.sg/sector-social-service/dashboard-for-nonprofit-organization/
https://integrative.com.sg/esg-for-npos/
https://integrative.com.sg/fundraising-masterclass/


Effective Volunteer 
Management and 
Engagement
29 - 30 Mar | 7 - 8 Jun

Annual run to help leaders and volunteer managers align 

volunteer programs with the latest governance principles. 
Covers volunteer policies, engagement strategies, and risk 
management. Complements the NCSS Toolkit.

Strategic Partnerships & Key 
Stakeholder Analysis
7 - 8 Jan | 22 - 23 Apr | 24 - 25 May

Equips programme leads and managers with tools to 

systematically identify stakeholders and develop effective 
community engagement strategies. Reinforces collaboration, 

alignment with sector priorities, and sustainable partnerships.

FIND OUT MORE FIND OUT MORE

Psychological Safety 16 / 17 / 18 / 19 March

Focuses on building trust, open communication and the confidence to 
speak up. Designed for leaders, managers and teams who want to create 

safer, more collaborative and resilient workplaces.

https://integrative.com.sg/sector-social-service/volunteer-management/
https://integrative.com.sg/strategic-partnerships-and-key-stakeholder-analysis/


Train-the-Trainer on Person-
Centred Care
16 - 19 Mar 

4th run. Builds facilitation and coaching skills for trainers and 

capacity-building staff. Strengthens the sector’s ability to 
conduct in-house training aligned with person-centred care 

practices.

Managing Person-Centred 
Care
16 - 17 Mar | 18 - 19 Mar

Introduces frontline staff and care managers to person-

centred service quality. Reinforces client dignity, 
accountability, and alignment with sector standards. Can be 

brought in-house, customisable to your organisation’s goals 
and context (2 or 3 November). 

ENQUIRE

Your registration may be eligible for significant funding support/discounts*:

CCF funding (for eligible participants, capped at 20 pax per workshop): up to $1,000 per participant
Early bird discount: $100
Group discount: special for 4 or more participants

*Terms and Conditions apply. 

If you’d like a quick breakdown of the actual investment amount, funding eligibility, or if the dates do not work for you, 

please contact Andrea at andrea@integrative.com.sg. We’ll be happy to assist.

SIGN UP NOW!

For enquiries or more details on investment costs, please feel free to reach out to andrea@integrative.com.sg | +65 8128 
4591
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https://integrative.com.sg/Contact/
https://integrative.com.sg/Contact/
https://integrative.com.sg/enrolment/
https://integrative.com.sg/enrolment/

